Information Technology
2300 Bloomdale Rd.

COLLIN COUNTY McKinney, Te?(l;iste7§égi

www.collincountytx.gov

To:  Judge Keith Self
Commissioner Fletcher
Commissioner Hill
Commissioner Williams
Commissioner Webb
Bill Bilyeu

From: Caren Skipworth, IT CIO

Date: February 9, 2016

Re: PeopleSoft 9.2 Upgrade Budget Amendment

Information Technology is requesting approval of a Budget Amendment for the
PeopleSoft 9.2 Upgrade Project originally approved in Commissioner’s Court on October
6, 2014. The amendment is required due to a change in the implementation date for the

project. This Budget Amendment does not seek any additional funds, just the movement
of IT consultant funds to this project.



